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National, Provincial and
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PFMA / MFMA
framework
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Our Approach

State Owned Entities
and - Companies

Chapter 9 Institutions
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Entities involved in
the implementation of
government policy or
are involved in actions

relating to such
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Enterprises University of Pretoria (Pty) Ltd (Enterprises UP) uses the National Policy Development Framework
as the basis for assessment, evaluation, and solution design, ensuring alignment and effective strategic posi-
tioning towards achieving National Developmental Goals.
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Service Excellence Focus
Areas

e Diagnosis of policy problems
and policy analysis (SEIAS)

¢ Policy Design
Theory of Change

e M&E Data

¢ Ability to effectively plan for
results-based implementation

e Implementation Planning

® Resources & Capacity Planning
e Financial Management

e SCM Management

e Human Resource Management
e Training and Development

¢ Organisational Development

* SHEQ

¢ Diagnostics, design,
implementation,economic and
impact evaluation

e Gap Analysis

e M&E Reports

A business solutions partner of choice

Service Offerings

¢ Policy and Regulatory
Framework Review and
Development

e Stakeholder analysis
e Satisfaction surveys

* Readiness Assessment

e Facilitation of Strategic Planning
Sessions/development of Strategic
Plans and APP’s

e Organisational Design

e Skills Assessments

e Climate and Culture Surveys

e Change Management to support
Programme Implementation

e Development of WSP’s

e Customised Training Solutions

® Impact Assessments

e Tracer Studies

¢ Vulnerability Assessments
e Compliance Assessments

e Programme Evaluations (M&E)
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Why partner with us? For more information, contact us today.

* Customised, innovative and real-world relevant research and
advisory services driven by scientific evidence.

® Access to comprehensive knowledge resources from the
University of Pretoria.

Celia Da Silva

* Personalised services to achieve unique business and . . .
Business Manager: Research and Consulting Solutions

professional development goals.

¢ Innovative solutions for targeted training and business Tel: +27(0)12 434 2333
decisions support insights. Cell: +27(0)82 776 3913
Email:  celia.dasilva@enterprises.up.ac.za

* An extensive international footprint spanning six continents.

® Leading domestic and international industry experts and
thought leaders.

A business solutions partner of choice

® www.enterprises.up.ac.za
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