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POLICY REVIEW AND
DEVELOPMENT

Policy review and development is critical for maintaining relevance, effectiveness, and responsiveness
of policies and governance to the dynamic environments in which they operate

A business solutions partner of choice
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WHY PARTNER WITH US? Organisations and government entities can enhance their performance, accountability,
and public perception by embracing the following key advantages of Policy review and
Customised, innovative and development:

real-world relevant research
and advisory services driven by
scientific evidence.

Access to comprehensive
knowledge resources from the
University of Pretoria.

Policy Enhanced Transparency
review and Efficiency and and
development Effectiveness Accountability

Legal
Compliance

Personalised services to achieve
unique business and professional
development goals.

Innovative solutions for targeted
training and businesses decisions

support insights. Better Risk Stakeholder Public
Hazelllis Mitigation Engagement Trust and

Management Confidence

An extensive international
footprint spanning six continents.

Leading domestic and
international industry experts and
thought leaders. Enterprises UP’s policy development and review service extends to all divisions within an
organisation with the aim to evaluate their impact and effectiveness to set the seal on efficacy
and ensure that strategic objectives are achieved.

ATYPICAL REVIEW AND/OR DEVELOPMENT PROCESS WOULD INCLUDE:

iy

A needs and gap analysis for areas of improvement and/or development

Q i

Research relevant information and legislations

Alignment to strategic objectives, roles, responsibilities and functions

@ Stakeholder engagement
(B:g:?ueliisnl\g/]lzr:;gﬁgnlzesearch e _;a Develop supporting checklists and flowcharts
Tel: Facilitate communication and consultation processes
+27 (0) 12434 2333
Cell: '@‘ Support endorsement and approval processes
+27 (0) 82776 3913
Email: LO Capacity building and knowledge transfer in support of implementation

celia.dasilva@enterprises.up.ac.za

A business solutions partner of choice
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