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ENTERPRISES UNIVERSITY 
OF PRETORIA (ENTERPRISES UP)
Enterprises University of Pretoria (Enterprises UP) is a private company wholly owned by the University of Pretoria. Enterprises 
UP was established in 2000 in the form of two separate entities; Business Enterprises at the University of Pretoria (Pty) Ltd (BE at 
UP) focussing on advisory services and commercial research and Continuing Education at the University of Pretoria Trust (CE at UP) 
offering short courses. In 2016, the various entities were consolidated into one company Enterprises University of Pretoria (Pty) Ltd 
(Enterprises UP).

We are a proudly Southern-African business entity that since 2016 has conducted work in 117 countries around the world. Closer 
to home, on an annual basis, we conduct work in Eswatini, Lesotho, Mozambique, Namibia and other countries in Africa. Annually 
we also receive between 400-500 international delegates that attend our training programmes in South Africa. 

Nothing brings us more excitement and joy than living out our vision of being a Business Solutions partner of choice, when 
engaging our clients and delegates in a classroom and/or workgroup setting, our main purpose is simply to transfer knowledge in 
an applied manner. We believe that a key outcome of following this approach is that we can infuse decision-making about many 
issues pertaining to our country’s socioeconomic needs.

At Enterprises University of Pretoria (Enterprises UP), we focus on empowering individuals and organisations through practical 
training solutions that build capability, improve performance and drive innovation.

ABOUT
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CERTIFICATION 
Earn a certificate from a world-class, top-ranked
University. Receive a certificate of either successful
completion or attendance issued by the University of
Pretoria.

TRAINING SOLUTIONS AT A GLANCE
Our Training Solutions division promotes lifelong learning through a variety of short courses for individuals, organisations, and communities. Our 
expert-led courses offer flexible, practical, and tailored learning, ranging from public courses to custom corporate and government training helping 
delegates to enhance skills, advance careers, and meet evolving professional demands. Academic and support staff with marketable expertise are 
invited to contribute to course development and delivery, ensuring both academic rigor and real-world relevance. 

TRAINING OPTIONS 
 Continuing Professional Development (CPD)

	 • Selected short courses designed to enhance
professional skills, update knowledge, and
support career growth across various disciplines.
Credit-Bearing Courses towards a formal
qualification from UP)

	 • Selected courses that carry academic credit and
may contribute towards a formal qualification
from the University of Pretoria (UP), subject to
approval and requirements.

 In-house (company-specific) or public audiences
	 • Our training can be delivered exclusively for your

organisation, addressing your unique challenges,
or offered to public participants, creating
opportunities for networking and broader
learning.

 Tailor-made training solutions
	 • We design courses to meet the goals and needs
	 of your team or organisation, ensuring the

content is relevant, practical, and immediately
applicable.

 Modular programmes, seminars and workshops
	 • Learning can be structured in flexible modules

for progressive skill-building, focused seminars
for deep dives into specific topics, or interactive
workshops that emphasise hands-on practice and
engagement.

 Distance Education
• Flexible learning approach that allows delegates to study remotely. 

Depending on the course, distance education may include self-paced 
learning, scheduled online sessions, or limited contact sessions

MODES OF PRESENTATION

 Online (Synchronous & Asynchronous)
• Synchronous: Live online sessions where delegates and lecturers meet 

in real time for lectures, discussions, and activities.
• Asynchronous: Self-paced online learning that allows delegates to 

access training around the clock and complete it at your own pace.

 Blended 
• A mix of online learning and contact sessions, combining the 

flexibility of online study with the engagement and interaction of in-
person learning.

 Contact Sessions
• In-person learning opportunities that encourage interaction, 

networking, and collaboration, allowing delegates to engage, share 
experiences, and mingle with peers and experts.



BOOK A MEETING: Tel: +27 (0) 12 434 2500 | Email:  solutions@enterprises.up.ac.za  

 
 
+27 (0)12 434 2500
info@enterprises.up.ac.za
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customised 
solutions

Research & 
Consulting 

Providing commercial, 
analytical and consulting 
services since 2000

Offers short courses 
in over 140 

disciplines across 
9 faculties at UP

Provided customised 
training to over 

410 clients

CPD 
courses

We have been  
at the forefront  
of training and 

skills development 
since 2000 

Global 
coverage 
solutions

CUSTOMISED SOLUTIONS
ABOUT

Enterprises University of Pretoria (Enterprises UP) empowers organisations with flexible, custom-designed training solutions across all 
industries. Drawing on the expertise of all faculties at the University of Pretoria, we deliver skills development programmes that are relevant, 
practical, and impactful. Whether it is executive workshops, short courses, or full programmes, we adapt to your needs. Training can be 
delivered through face-to-face sessions at your offices or a venue of your choice, as well as online via synchronised (live) or unsynchronised 
(self-paced) formats; locally and internationally.

Why entities choose our customised training:
 Customised solutions tailored to your industry and needs
 Multidisciplinary faculty from the University of Pretoria
 Global reach in over 117 countries
 Multi-location delivery across formats
 Return on Learning (ROL) approach to measure impact

https://www.enterprises.up.ac.za/
https://www.facebook.com/EnterprisesUniversityOfPretoria/?_cldee=cF6VAh7SwFh1ejsvZ30XbROe2sAcR-_iuy56D3a828nBxdrOTO56YB1PJuwPL-fd&recipientid=lead-a6385506dfefed1188496045bd8c9320-8dcb38bbf4d941f997d23a709097a851&utm_source=ClickDimensions&utm_medium=email&utm_campaign=Advanced%20Course%20in%20Hygienic%20Engineering%20and%20Design&esid=0890f787-4951-ee11-be6d-6045bd89559c
https://www.instagram.com/enterprises_up/?hl=en&_cldee=cF6VAh7SwFh1ejsvZ30XbROe2sAcR-_iuy56D3a828nBxdrOTO56YB1PJuwPL-fd&recipientid=lead-a6385506dfefed1188496045bd8c9320-8dcb38bbf4d941f997d23a709097a851&utm_source=ClickDimensions&utm_medium=email&utm_campaign=Advanced%20Course%20in%20Hygienic%20Engineering%20and%20Design&esid=0890f787-4951-ee11-be6d-6045bd89559c
https://www.linkedin.com/company/business-enterprises-at-university-of-pretoria-pty-ltd/?_cldee=cF6VAh7SwFh1ejsvZ30XbROe2sAcR-_iuy56D3a828nBxdrOTO56YB1PJuwPL-fd&recipientid=lead-a6385506dfefed1188496045bd8c9320-8dcb38bbf4d941f997d23a709097a851&utm_source=ClickDimensions&utm_medium=email&utm_campaign=Advanced%20Course%20in%20Hygienic%20Engineering%20and%20Design&esid=0890f787-4951-ee11-be6d-6045bd89559c
https://twitter.com/Enterprises_UP?_cldee=cF6VAh7SwFh1ejsvZ30XbROe2sAcR-_iuy56D3a828nBxdrOTO56YB1PJuwPL-fd&recipientid=lead-a6385506dfefed1188496045bd8c9320-8dcb38bbf4d941f997d23a709097a851&utm_source=ClickDimensions&utm_medium=email&utm_campaign=Advanced%20Course%20in%20Hygienic%20Engineering%20and%20Design&esid=0890f787-4951-ee11-be6d-6045bd89559c
mailto:solutions@enterprises.up.ac.za
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Department of 
Construction Economics

The Department of Construction Economics at the University of Pretoria is a leading provider of education and skills development 
for the built environment, recognised for producing highly capable professionals for both the public and private sectors locally and 
internationally. 

In partnership with Enterprises University of Pretoria, the department extends its impact through industry-focused executive 
education, short courses, and professional programmes. Its offerings are grounded in academic excellence and informed by research in 
sustainability, digitalisation, innovation, and resilience, ensuring relevance in a rapidly evolving construction and property landscape. 

The division offers a comprehensive portfolio of programmes across property management, construction management, project 
management, construction law, urban planning, and infrastructure delivery. Selected short courses also carry Continuing Professional 
Development (CPD) points accredited by Engineering Council of South Africa (ECSA) and South African Council for the Project and 
Construction Management Professions (SACPCMP), supporting ongoing professional registration and advancement.

In addition, the department delivers specialised consulting, contract research, and analytical services, supporting infrastructure 
development, property valuation, procurement advisory, and industry research.
Driven by values of excellence, innovation, sustainability, and transformation, the Department of Construction Economics remains 
committed to advancing professional capability, shaping industry best practice, and contributing to the sustainable growth of the built 
environment across South Africa and beyond.

at the University of Pretoria



COURSES
Book a meeting here: solutions@enterprises.up.ac.za 

Business solutions. Academic credibility.

This is an advanced course, aimed at a wide range of property professionals (e.g. Senior level Financiers, Property Managers, Asset Managers, Portfolio Managers, CID 
Management teams, as well as intermediary level Property Developers, Development and Project Managers) with adequate practical experience but who require deeper 
insight into the entire process of Property Development and Project Management, Market and Location studies, Land rights, changing of land rights and the Town Planning 
Process, Property Law, Contract Law and dispute resolution, Feasibility studies, Property Finance and Property Investment, Property Marketing, Property Management, 
Property Valuation, and the latest trends in Proptech and Fintech applicable to the industry. The course focuses not only on lectures but provides real-world application 
through a case study and actual onsite experience of the curriculum content.

The Commercial Property Practitioner Programme (CPPP) is a leading skills programme in South Africa designed for professionals involved in commercial property, 
including office, retail, and industrial sectors. Presented by Enterprises University of Pretoria in partnership with SAPOA, the programme provides a strong foundation 
in key areas such as property development, finance, management, law, marketing, and valuation. Delivered by experienced academics and industry experts, it equips 
participants with practical knowledge and skills for leasing, selling, and managing property investments. Assessment is based on assignments and a final examination, with 
successful participants receiving a certificate from the University of Pretoria.

After successfully completing the course, you will be able to

After successfully completing the course, you will be able to

Learning outcomes

Learning outcomes

Advanced Property 
Management

Commercial 
Property Practitioner 
Programme (CPPP) 

 Demonstrate a deeper understanding of property development and confidently use its terminology.
 Explain the roles, tasks, and challenges of developers, development managers, and project managers.
 Identify and assess risks throughout the development process and apply appropriate mitigation strategies.
 Analyse market gaps and demand to determine viable development opportunities and inform feasibility studies.
 Interpret property rights, including how to optimise land use and apply legal principles in development.
 Describe the legislative and regulatory processes required for development, construction, leasing, sales, and dispute resolution.
 Apply financial feasibility concepts, including sourcing inputs, using DCA metrics, and assessing yield/ROI.
 Evaluate how changes in development factors (size, quality, cost, and timing) impact feasibility and returns.
 Assess property investment strategies, including ownership structures, market cycles, international investment considerations, and portfolio diversification.

 Explain the fundamentals of property development, including town planning processes. 
 Describe building technology, services, and apply principles of building and design economics. 
 Perform financial calculations and apply management accounting in property-related decisions. 
 Understand and apply economic principles within the property sector. 
 Interpret property law and understand property taxation and its implications. 
 Analyse property finance options and evaluate investment opportunities. 
 Apply property management and marketing strategies effectively. 
 Demonstrate practical skills in negotiation and conduct accurate property valuations.

Presented by the Department of 
Construction Economics

Presented by the Department of 
Construction Economics

5 ECSA CPD Points

5 ECSA CPD Points MORE INFO

MORE INFO

https://www.enterprises.up.ac.za/course/advanced-property-mangement
https://www.enterprises.up.ac.za/course/commercial-property-practitioner-programme-cppp
mailto:solutions@enterprises.up.ac.za
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After successfully completing the programme, you will be able to:
 Understand the principles and knowledge areas of project management
 Assemble a project team and compile project
 Organisational structures indicating contractual and communication relationships
 Apply leadership, delegation, team-building and motivation in a project 
environment

 Conduct meetings and project communication
 Comprehend the principles of employment and labour laws
 Understand the principles of project finance
 Define the scope of a project, including specifications and a milestone schedule, 
by compiling a statement of work

Comprehensive Project
Management Programme
for Built Environment
Practitioners (CPMP)

The Comprehensive Project Management Programme (CPMP) for Built Environment Practitioners presents you with a unique training experience in applying the ten 
Project Management Body of Knowledge (PMBOK) areas directly to the built environment by supplementing them with extensive coverage of the law of contracts, 
standard industrycontracts for contractors, agreements for consultants, procurement processes, contract administration, programme management, as well as the 
principles of property management. The programme further focuses on the topics of project finance, cost estimating, and feasibility studies as well as human resource 
management to serve as the background to the origin and management of construction projects.

Learning outcomes

Presented by the Department of 
Construction Economics

 Identify, analyse, manage and respond to project risks
 Devise a quality management system
 Compile Gantt charts, linear and line-of-balance programmes as well as 
critical-path networks for projects
 Compile cost estimates, cash flow and S-curves
 Understand the essential constituent elements and requirements for a 
valid contract, including forms of and remedies for breach of contracts, 
and
 Do trade-offs between time, cost and quality to determine the most 
economical and best solution to solve any

5 ECSA CPD Points; 24 SACPCMP CDP Points More INFO

Contact online

https://www.enterprises.up.ac.za/course/comprehensive-project-management-programme-for-built-environment-practitioners-cpmp
https://www.enterprises.up.ac.za/course/online-comprehensive-project-management-programme-for-built-environment-practitioners-cpmp
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The Advanced Course in Construction Contracts is specifically designed to equip you with more progressive knowledge on contract law and the drawing up of contracts 
as applicable to the South African construction and built environment. The course particularly looks into the topics (contract types) of: Joint Building Contracts 
Committee (JBCC); General Conditions of Contract (GCC); New Engineering Contract (NEC); and International Federation of Consulting Engineers (FIDIC). The course will
enable you to manage construction projects more effectively based on any one of these types of contract and concludes with the submission of an individual practical 
assignment towards successful completion.

Advanced Course
in Construction
Contracts

Presented by the Department
of Construction Economics

After successfully completing this course, you will be able to
 Demonstrate an understanding of the structure and terms of the JBCC, GCC, NEC and FIDIC contracts
 Administer construction projects that are based on any one of these contracts, and
 Solve associated problems emanating from it.

Learning outcomes

5 ECSA CPD Points

Upon completion of this course you will be able to:
 Explain the fundamental principles of the law of contracts as applied in the construction industry.
 Interpret and apply key provisions of FIDIC and NEC standard construction contracts.
 Demonstrate understanding of GCC for Construction Works and its application in projects.
 Analyse the structure and use of JBCC agreements, including Principal Building and Minor Works agreements.
 Differentiate between nominated and selected subcontractor agreements within the JBCC framework.
 Apply the CIDB Standard for Uniformity in Construction Procurement in project procurement processes.
 Evaluate the roles and responsibilities of various parties under standard construction contracts.
 Identify common contractual risks and obligations in construction projects.
 Understand and apply dispute resolution mechanisms in construction contracts.

Construction
Contracts

The short course in Construction Contracts introduces you to the law of contracts and, more specifically, the various types of construction contracts used in the current 
South African construction and built environments. Not only will you gain exposure to different building and contractor agreements, but you will also get access to an 
in- depth knowledge base of professional liability, professional service agreements (PROCSA) and contract standards such as the Joint Building Contracts Committee 
(JBCC), New Engineering Contract (NEC), Fédération Internationale des Ingénieurs-Conseils (FIDIC) and General Conditions of Contract (GCC). Successful completion of 
this course will be recognised towards the similar module presented on the Comprehensive Project Management Programme for Built Environment Practitioners (CPMP).

Learning outcomes

Presented by the Department 
of Construction Economics

5 ECSA CPD Points; 24 SACPCMP CDP Points More INFO

Contact online

MORE INFO

https://www.enterprises.up.ac.za/course/construction-contracts-face-to-face
https://www.enterprises.up.ac.za/course/construction-contracts
https://www.enterprises.up.ac.za/course/advanced-course-in-construction-contracts-2
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Fundamentals of Property Risk Analysis for Property Finance” is a comprehensive course designed to provide a solid foundation for assessing and managing risks 
associated with real estate investments. This course covers essential concepts, methodologies, and tools used in analysing property-related risks for the purpose of 
securing financing. The NHFC identified some shortcomings in how some of their staff are involved in evaluating funding applications and writing articulate and persuasive 
property transaction deal reports. The course should enhance the ability of staff todo these evaluations and articulate findings in persuasive deal reports. This would solve 
the problem of having to cause delays in approving applications and getting projects off the ground timeously and under clear conditions.  The course is purpose-made 
for very clear requirements from the client to solve the problem outlined in 3 above. Itis, therefore, not generic training but rather designed to address shortcomings in 
a very specific area of the client’s operations.

Upon completion of this course you will be able to:
  Explain the principles of property economics, including the impact of demographics, urbanisation, and economic and socio-political factors on property 
development, as well as demand and supply dynamics.

  Apply principles of town planning, including planning controls, regulatory processes, and site analysis, to assess development feasibility and project viability.
  Explain the concept, purpose, and process of property development, including key roles and associated risks with mitigation strategies.
  Evaluate the feasibility of property development projects, including the phases, objectives, and socio-economic, legal, marketing, and financial components.
  Assess affordable housing development and funding models, including how institutions like NHFC support projects and how to critically evaluate development 
proposals and funding applications

  Apply the principles of the time value of money, including calculating present and future values of single amounts and regular payments.
  Explain property finance fundamentals, including the role of finance in residential development and associated risks.
  Analyse property financing processes, including loan security, financial leverage, financing options, and interest rate risk management.
  Apply property valuation principles, including key factors influencing value and methods such as comparable sales, cost, and investment approaches.

Learning outcomes

Fundamentals 
of Property Risk 
Analysis for Property 
Finance

Presented by the Department of 
Construction Economics

5 ECSA CPD Points

Upon completion of this course you will be able to:
  Explain the nature of projects, project management principles, and project lifecycles.
  Apply key project management processes, including scope, programme, and organisational structuring.
  Identify roles, responsibilities, and work structures required for effective project execution.
  Apply human resource management principles, including leadership, motivation, and team coordination.
  Demonstrate effective communication and negotiation skills within project environments.
  Manage conflict and apply relevant aspects of labour law in project settings.
  Understand professional responsibility, including ethics, liability, and compliance requirements.
  Interpret and apply Professional Service Agreements (PROCSA) within project management practice.

5 ECSA CPD Points

Human Resources,
Communication and
Scope Management in
Projects

The Human Resource, Communication and Scope Management in Projects short course presents you with a unique training experience in applying three of the ten 
Project Management Body of Knowledge (PMBOK) areas namely, Human Resource Management, Communication Management and Scope Management directly to the 
construction and built environments. This is supplemented by providing you with extensive coverage of labour law, conflict management, negotiations, communication
strategies, project management processes, lifecycle of a project, as well as the identification of work responsibilities and roles on projects. This course earns you credit 
towards the Comprehensive Project Management Programme for Built Environment Practitioners (CPMP).

Learning outcomes

Presented by the Department of 
Construction Economics

More INFO

Contact online

MORE INFO

https://www.enterprises.up.ac.za/course/human-resources-communication-and-scope-management-in-projects-contact
https://www.enterprises.up.ac.za/course/human-resources-communication-and-scope-management-in-projects
https://www.enterprises.up.ac.za/course/fundamentals-of-property-risk-analysis-for-property-finance
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Upon completion of this course you will be able to:
  Understand the core principles and practices of commercial property management. 
  Explain key property management functions, including financial, facilities, asset, and maintenance management. 
  Apply basic financial management concepts to monitor and control property performance and operating costs. 
  Identify and manage risks associated with commercial properties. 
  Demonstrate understanding of tenant installation processes and tenant relations. 
  Evaluate the systems, processes, and workforce required for effective property management. 
  Describe the full lifecycle of property assets, from acquisition to maintenance and disposal. 
  Support efficient decision-making in property administration or real estate management roles.

Learning outcomes

Introduction 
to Property 
Management

The Introduction to Property Management short course equips you with essential knowledge and practical skills in commercial property management. It covers key 
functions such as financial, facilities, asset and risk management, tenant installations, and cost control. The course also provides insight into the processes, systems, and 
workforce required to effectively manage the full property lifecycle.

Presented by the Department of 
Construction Economics

5 ECSA CPD Points MORE INFO

https://www.enterprises.up.ac.za/course/introduction-to-property-management
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The Project Quality, Risk and Time Management short course presents you with a unique training experience in applying a further three of the ten Project Management 
Body of Knowledge (PMBOK) areas namely, Quality Management, Risk Management and Time Management directly to the construction and built environments. The course 
specifically aims to provide you with extensive knowledge of and the requisite skills in project control and time management, project reporting, project construction and 
proper close-out to ensure quality standards and minimised risks are met. This course earns you credit towards the Comprehensive Project Management Programme for 
Built Environment Practitioners (CPMP).

Learning outcomes

Project Quality,
Risk and Time
Management

Upon completion of this course you will be able to:
  Prepare and interpret project reports to support effective decision-making. 
  Identify and manage risks across different stages of a construction project. 
  Apply project control techniques to monitor progress, costs, and performance. 
  Explain and implement project quality management principles to ensure project standards are met. 
  Describe the construction phase and manage project close-out processes effectively. 
  Understand key concepts of time management within construction projects. 
  Apply line of balance programming and basic time network principles. 
  Develop and interpret project schedules using Gantt (bar) charts and linear (sloping bar) charts. 
  Demonstrate basic proficiency in time management using CCS project management software. 
  Define the Identification of Work (IDoW) and scope of services for a construction project manager. 
  Analyse common reasons why projects fail and propose strategies to mitigate these risks.

Presented by the Department of 
Construction Economics

5 ECSA CPD Points

Upon completion of this course you will be able to:
  Explain the fundamentals of project planning in construction and property development. 
  Describe the key stages and concepts involved in property development. 
  Apply the principles of feasibility studies to assess project viability. 
  Conduct basic financial feasibility analyses for property projects. 
  Interpret project cash flows and S-curves to monitor project performance. 
  Demonstrate an understanding of estimating, pricing, and cost management techniques. 
  Apply project cost management principles to control budgets effectively. 
  Explain procurement processes and their role in project delivery. 
  Understand the fundamentals of project finance in the context of property development. 
  Recognise key aspects of property law relevant to development and management. 
  Apply the concept of the time value of money in financial decision-making.

5 ECSA CPD Points

Project Estimating
and Procurement

The short course in Project Estimating and Procurement presents you with a unique training experience in applying two of the ten Project Management Body of knowledge 
(PMBOK) areas namely, Cost Management and Procurement Management directly to the construction and built environments. The course provides you with an extensive 
overview of aspects of estimating and pricing on projects, feasibility studies to ensure project success, project finance, cash flow and cost management, as well a sound 
knowledge of procurement processes and practices in the construction industry. Successful completion of this course will be recognised towards the similar module 
presented on the Comprehensive Project Management Programme for Built Environment Practitioners (CPMP).

Learning outcomes

Presented by the Department of 
Construction Economics

More INFO

More INFO

Contact

Contact

online

online

https://www.enterprises.up.ac.za/course/project-estimating-and-procurement-2
https://www.enterprises.up.ac.za/course/project-estimating-and-procurement
https://www.enterprises.up.ac.za/course/project-quality-risk-and-time-management-contact
https://www.enterprises.up.ac.za/course/project-quality-risk-and-time-management
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Upon completion of this course you will be able to:
  Explain the development of shopping centre concepts, including typology, terminology, and location theory. 
  Analyse retail markets and apply current trends to shopping centre planning and management. 
  Apply principles of feasibility studies, financing, and investment in shopping centre development. 
  Understand and implement design principles, building maintenance, and parking management strategies. 
  Demonstrate knowledge of leasing practices, lease agreements, and tenant relations. 
  Apply marketing research and promotional strategies to enhance shopping centre performance. 
  Manage financial administration and contribute to effective business planning for shopping centres. 
  Ensure quality customer service, presentation, and visual merchandising standards. 
  Identify and manage risks through insurance and security management practices. 
  Evaluate and improve shopping centre performance through remerchandising strategies.

Shopping Centre 
Management

The annual short course in Shopping Centre Management (CSCM) provides you with the essential skills and knowledge of the principles and practice of shopping centre 
management and development. The course particularly delves into the topics of the development of a shopping centre concept, typology and terminology, location 
theory, research in shopping centre marketing, design principles, services building maintenance and parking management, as well as insurance security management in 
shopping centres. This course is presented in cooperation with the South African Council of Shopping Centres (SACSC) and is aimed at all professionals working in and/or 
with the retail (shopping centre) environment.

Learning outcomes

Presented by the Department of 
Construction Economics

Upon completion of this course you will be able to:
  Apply advanced leadership and management skills within the shopping centre environment. 
  Strategically position shopping centres within the broader retail and property markets. 
  Analyse market trends and consumer behaviour to inform decision-making. 
  Develop and implement business strategies to enhance shopping centre performance. 
  Demonstrate strong financial and commercial acumen in managing shopping centre operations. 
  Lead and manage teams effectively to achieve organisational goals. 
  Evaluate competitive dynamics and respond to changes in the retail landscape. 
  Drive innovation and value creation within shopping centre management practices. 
  Strengthen stakeholder relationships, including tenants, investors, and customers. 
  Support sustainable growth and long-term success of shopping centres.

Advanced Course 
in Shopping Centre 
Leadership (ACSCL)

The Advanced Course in Shopping Centre Leadership (ACSCL) provides you with a more progressive understanding of the various aspects of shopping centre management 
and leadership development. The strong competition in the retail market and changes in South Africans shopping patterns have led to a current need for more talented 
shopping mall managers and/or team leaders. During this course, you will be able to further hone your managerial and business acumen to strategically position shopping 
centres as a vital component of the retail and property environments. The course is presented in cooperation with the South African Council of Shopping Centres (SACSC).

Learning outcomes

Presented by the Department of 
Construction Economics

5 ECSA CPD Points

5 ECSA CPD Points

MORE INFO

MORE INFO

https://www.enterprises.up.ac.za/course/shopping-centre-management
https://www.enterprises.up.ac.za/course/advanced-course-in-shopping-centre-leadership-acscl-re-registrations
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By the end of this course, participants will be able to:
 Demonstrate an understanding of how urban regions function within the larger urban space economy as well as the challenges facing urban regions
 Demonstrate an understanding of the institutional and legal frameworks and policies guiding planning and development
 Illustrate spatial planning from broad scale metro planning to local planning
 Show an understanding of the challenges, legalities and technicalities of land use management (with specific reference to zoning and township establishment 
processes)
Understand the relationship between planning and property development
 Show the relationship between property valuation, planning and zoning
 Identify current and development opportunities within the spatial planning framework context, and
 Understand the legalities and challenges of the town planning application processes and how to effectively manage them.

Spatial Planning, Land 
Use Management and 
Urban Development 
Dynamics

The short course in Spatial Planning, Land Use Management and Urban Development Dynamics is specifically designed to enhance your skills and knowledge as real 
estate practitioner, property valuer, commercial property broker, estate agent, property developer or property financier in the wake of recent changes in development 
planning and infrastructure delivery by-laws. The course is ideal if you are involved in real estate or property development and often have to deal with complex processes 
or sometimes high-risk investment decisions on property deals. The course will provide you with much needed knowledge to counter the effects on your business 
operations and/or investments.

Learning outcomes

Presented by the Department of 
Construction Economics

5 ECSA CPD Points MORE INFO

https://www.enterprises.up.ac.za/course/spatial-planning-land-use-management-and-urban-development-dynamics-face-to-face
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Additional Programmes

Contract Research, Consulting and Analytical Services

 Arbitration in Construction Industry
 Administration of output based as well as performance-based contracts 
 Advanced Income Capitalisation Valuations
 Advanced programme in claims under standard form construction contracts
 Advanced Property Practice 
 Asset Management in the Built Environment
 Construction Regulations for the Mining Sector Legal Liability Workshop
 Construction Arbitration
 Commercial Property Economics
 Construction Procurement
 Environmental Management planning
 Facilities Management
 Advanced Facilities Management
 Highest and Best Use Valuations
 ICT/ Drone Technology
 Infrastructure Delivery Management Course: Planning and Budgeting

• Assessment of the cost of tender cancellations in the South African construction 
industry

• Construction tire testing
• Development of a Materials of Construction Specification
• Development of a Materials of Construction Specification for a Uranium Plant 

from a Corrosion Point
• Dynamic Test Facility Upgrade Study and Construction Initiation Additional
• Feasibility study on the promotion of use of timber in construction in South 

Africa
• Impact of current interventions on empowerment and transformation
• Infrastructure report card for South Africa
• Investment property valuation
• JITI Financial Model
• Kusile Construction Traffic Impact 
• Land Re-Evaluation Services
• Lease Agreement Analysis
• Market rental and replacement value of various properties
• Rebase the existing guideline fees and develop a correct guideline fees

 Integrated Construction Management 
 Intellectual Property Rights Enforcement – A Strategic Approach
 Introductory Programme in Sectional Title Management
 Joint Building Contract Committee (JBCC®)
 Lease Negotiation
 Principles of Discounted Cash Flow Valuations
 Procurement and Tendering Procedures
 Programme in Construction Adjudication
 Project Financial Management 
 Property Data Collection
 Property Investment Technical
 Safe road design
 Sectional Title Living – the nuts and bolts
 Time-Value of Money for Property Practitioners
 Valuation of Properties Under Construction and Principles 

of Feasibility

• Provision of Quantity Surveyor to verify costing
• Rates Analysis
• Request for adjudication of tenders
• Research on Land Claims
• Review and Update of NIAMM Guidelines and Standards
• ROI assessment and advise
• Technical consulting support on a project using recycled construction/

demolition waste for cement-based masonry units 
• The role that ICT can play in improving property tax collection in Africa
• Top structure analysis
• Training and Construction Industry Assessment
• Transaction Advisory services to Review Existing Information and 

Provide Procurement Advice
• Updating of an order-of-magnitude cost estimator and modelling tool 

for the student housing infrastructure programme
• Valuation and asset solutions
• Valuation of Properties
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