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Policy and regulatory framework review process

A policy and regulatory framework review process will bring to the fore clear conceptual models, the applicable 
compliance perspectives, roles and accountabilities, and well defined processes to be followed. Once implemented 
there should be high levels of efficiency and consistency in terms of the embedded performance of activities. The 
review process will include analysis to ensure that policies and regulatory frameworks are aligned and comply with 
the latest local and national legislation, laws and 
perspectives.

Development of new policies and regulatory frameworks

The development of new policies and regulatory frameworks will at large be informed by the specific objectives to be 
achieved, will include a stakeholder engagement process and the study of various organisational documents, includ-
ing the latest local and national legislation, laws and perspectives.

Both the review and/or development process will lead to outcomes that are captured within the organisation’s tem-
plates and formats. Where required, relevant knowledge transfer will take place to strengthen the organisation’s own 
review and development process to empower teams to implement and support.

A needs and gap analysis for areas of 
improvement and/or development

Develop supporting checklists and 
flowcharts

Facilitate communication and consultation 
processes

Support endorsement and approval 
processes

Capacity building and knowledge transfer in 
support of implementation

Research relevant information and 
legislations

Alignment to strategic objectives, roles, re-
sponsibilities and functions

Stakeholder engagement

A typical review and/or development methodology will include:
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For more information, contact us today.

Celia Da Silva 
Business Manager: Research and Consulting Solutions 
Tel:  +27 (0)12 434 2333
Cell:  +27 (0)82 776 3913
Email:  celia.dasilva@enterprises.up.ac.za

Why partner with us?
Customised, innovative and real-world relevant research and 
advisory services driven by scientific evidence.
Access to comprehensive knowledge resources from the 
University of Pretoria.

Personalised services to achieve unique business and 
professional development goals.

Innovative solutions for targeted training and business 
decisions support insights.

An extensive international footprint spanning six continents.

Leading domestic and international industry experts and 
thought leaders.    
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