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Business Optimization
For many years, Enterprises University of Pretoria (Pty) Ltd (Enterprises UP) 
has supported a diverse range of organisations in both the private and public 
sectors with various solutions aimed at enhancing business efficiency and 
effectiveness. Through our comprehensive Business Optimization solutions, 
which integrate systematically across the entire business value chain, we are 
able to better assist organisations.

A business solutions partner of choice



When consulting clients regarding business optimization, it is critical that we understand their 
present position on their journey to attaining their organisation’s objectives. The figure below 
demonstrates our unique approach to business optimization. Once we understand our client’s 
direction, we will address their individual requirements and unique features, which may include 
customized solutions that go beyond what is illustrated in the image.

While individual client requirements may frequently be met with a single intervention, Enterprises 
UP must contextualize each intervention within the larger systemic framework of Business 
Optimization.
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For more information, contact us today.

Celia Da Silva 
Business Manager: Research and Consulting Solutions 
Tel: 	 +27 (0)12 434 2333
Cell: 	 +27 (0)82 776 3913
Email: 	 celia.dasilva@enterprises.up.ac.za

Why partner with us?
Customised, innovative and real-world relevant research and 
advisory services driven by scientific evidence.
Access to comprehensive knowledge resources from the 
University of Pretoria.

Personalised services to achieve unique business and 
professional development goals.

Innovative solutions for targeted training and business 
decisions support insights.

An extensive international footprint spanning six continents.

Leading domestic and international industry experts and 
thought leaders.    
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